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MEMORANDUM FOR: Directoy of Devslopment & Procurement {Mr, Miller)
Administrative Officer (Mr, Cunningham)

SURJBCT : Outgoing Cable Trsifie
25X1A

l. My memorandumn to the Dirvector of Communications of 21 July 1955,
SAFC-1409, satlines the procsdurs 10 be wsed in handiing lecoming and outgaing
ACUATONE cable traffic. In paragrapt 2.5.{1} thds memorandum: desigpates

Mesers, Miller, Cunninghar, and myasl! ae raleasing oificeres for
cutgeling cables and further states that Massvas, and Canninghsmw: may

designate deputios to relesss cadles for them and in thelr sames vhen they are
abasent fxom Project Headquarters,

2. The reanson for desiguating thase thrae individuals is to snable sach
te conduct business within his genwral arss »f responsibility without the
unnecassary delay that might be caused by the requiremaent of clenring every
messnge with & single preject releasing officer. It should B¢ mmphasined that
sach relonsing officer s rasponsible {a) for relensing under bis anthority only
those messnges that fall within the scope of bis responsibilities within the
project and {b} for coordinating measages ns appropriste with othexr project  25X1A
per sonnsl,

3. The wrond aveas of yasponsibility are: bir. Miller ~ {ov development

and procurmnent of materiel, [ [for aperstions, By, Cunaing-
ham for admininirativn including bousekesping and maintensnce st the test bass

aund supply problema not invelving the procurement of major materiel. It s
suggested that almost all such supply problems be coordinsind with Operations,
Far the present, | responefbilitios for aperations should be
taken tu include communications and My, Cusninghere's responaibilities for
sdminlstrative matters should be fnken to include security. 1 anticipate, however,
thet it may well be desirable in the nesr future to designate additioval relessing
officers for theee two {islds,

SHT M mr e,
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cc: Drsctor of Communications RICHARD M, BISSELL, JR,
Project Security Officer I Senlor Fraject DHicor
Lperations Officer -
Projsct Comme Offr
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